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1 The community: a sustainable

concept in tourism development?

Greg Richards and Derek Hall

Introduction

As tourism becomes increasingly important to communities around the world,
the need to develop tourism sustainably also becomes a primary concern.
Human communities represent both a primary resource upon which tourism
depends, and their existence in a particular place at a particular time may be
used to justify the development of  tourism itself. Communities are a basic
reason for tourists to travel, to experience the way of  life and material products
of  different communities. Communities also shape the ‘natural’ landscapes
which many tourists consume. Communities are, of  course, also the source of
tourists; tourists are drawn from particular places and social contexts which in
themselves will help shape the context of  the tourist’s experience in the host
community.

Sustaining the community/particular communities has therefore become an
essential element of  sustainable tourism. The rationale of  sustainable tourism
development usually rests on the assurance of  renewable economic, social and
cultural benefits to the community and its environment. An holistic approach to
sustainability requires that the continuing/improved social, cultural and
economic well-being of  human communities is an integral component of
environmental renewal. This is equally applicable within notions of  sustainable
tourism; without community sustainability, tourism development cannot be
expected to be sustainable. For this reason, as Taylor (1995:487) argues, ‘the
concept of  community involvement in tourism development has moved nearer
to the centre of the sustainability debate’.

The concept of  developing tourism sustainably for the community is not
without its problems, however. While most models of  sustainable development
include the community as a cornerstone of  the development process, the
concept of  community itself  is not unproblematic. Whose community? How
defined: in spatial/social/economic terms? Who in the community should
benefit from tourism? How should the community be presented to the tourist?
The nature of  the community itself  is also changing. Globalisation and
localisation, increasing geographic and social mobility are questioning widely
held beliefs about the composition and structure of  ‘community’. Who are the
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‘locals’ in the local community? Where should one place the spatial or temporal
boundaries of  the ‘local’ community? The emergence of  a ‘global community’
also problematises the concept of  a local community. Further, aspatial
communities, linked by bonds of  common interest not place, exist within and
across spatial communities.

The growing complexity of  communities and the relationships between them
pose significant challenges for the sustainable development of  tourism. Local
community structures can provide the source of  both problems and potential
solutions in the sphere of  sustainable development. This is the major issue
examined from different perspectives in this book.

This introductory chapter addresses the development of  the two key
concepts dealt with in the book: community and sustainability. The origins and
applications of  these concepts are analysed to illustrate how their application in
tourism development and in the tourism literature has tended to converge in
recent years. This is followed by a review of  the tensions which have been
revealed in local communities as a result of  tourism development (or more
often unsustainable tourism development), and of  the growing literature
focusing on the community impacts of  tourism.

The changing concept of  community

Even in the 1950s, dozens of  different interpretations of  ‘community’ could be
identified (Hillery 1955). John Urry (1995) extended the Bell and Newby (1976)
analysis of  the concept to include four different uses of  the term. First, the idea
of  community as belonging to a specific topographical location. Second, as
defining a particular local social system. Third, in terms of  a feeling of
‘communitas’ or togetherness; and fourth as an ideology, often hiding the power
relations which inevitably underlie communities. Community as an ideology has
certainly permeated the sustainability literature, and there are few sustainable
tourism policies which do not refer to the importance of  long-term benefits for
the ‘community’.

This renewed interest in the community as a basic unit of  tourism development,
management, planning and marketing can be traced to the changing meaning of
the concept of  community. Lash and Urry (1994) argue from a postmodernist
perspective that having been initially threatened with extinction through modernist
rationalisation and disembedding, through the increasing mobility of society and
the ‘end of  geography’ through global communications, the place-based notion
of  ‘community’ has actually reemerged as a vehicle for rooting individuals and
societies in a climate of  economic restructuring and growing social, cultural and
political uncertainty. As political, social and economic structures based on the
nation state begin to be questioned, so local communities have come to be seen as
essential building blocks in the ‘new sociations’ and political alliances of  the emerging
‘third sector’.

As well as providing the essential social ‘glue’ between locality and
inhabitants, communities are increasingly being seen as providing the essential

https://www.researchgate.net/publication/285741125_Definitions_of_Community_Areas_of_Agreement?el=1_x_8&enrichId=rgreq-a70e6f62f1096869381f7ba788c282d5-XXX&enrichSource=Y292ZXJQYWdlOzI1NDgyMjQzMjtBUzo0Mjg4MTcyNTM3MDM2OTJAMTQ3OTI0OTQwOTExNg==


Greg Richards and Derek Hall 3

link between the local and the global. As Saskia Sassen (1991) points out, the
global only becomes manifest where it is rooted in the local, because this is
where the power relationships and integrations of  globalisation are seen and
felt, even though they may be formulated elsewhere—in the boardrooms of
multinational corporations or at meetings of  supranational unions. In this view,
local communities are seen as the essential receivers and transmitters of  the
forces of  globalisation. At the same time, however, local communities are the
seat of  resistance against the threatened homogenisation of  globalisation.

As noted above, communities can be aspatial. The concept of  ‘community’
has become explicitly disembedded from the local in its application to social,
cultural or ethnic groups which may be spread throughout a nation or country, or
even across the entire globe. This is a further effect of  the detraditionalisation
processes of  modernity. Pre-modern societies were relatively sedentary, and often
rigidly hierarchical, yet multiplex social relationships tended to be contained in a
limited geographic area. When given political meaning, ethnic groups, as the
accretions of  spatialised communities, provided the building blocks for the
development of  a sense of  nationhood. Nations arose often before the imposition
of  political boundaries, and particularly those of  a colonial or imperial nature.
With the rise of  the nation state, however, out of  the ashes of  fragmented empires
and alliances, there arose a need to reinforce a sense of  nationhood which
corresponded to the spatial boundaries of  the state, essentially consolidating a
wider feeling of  community which extended beyond the physical boundaries of
the local. This gave rise to what Andersson (1987) has termed ‘imagined
communities’. The nation state relied on its citizens being able to imagine themselves
as members of  a single nation, even though their social interaction with other
citizens was limited. However, mobility and emigration, going back to at least the
Jewish Diaspora, and later colonising activities of  powerful states acted to spatially
diffuse these imagined communities beyond those of  the nation state itself. English,
Scots, Irish, Italian, Indian and Chinese Diaspora ‘communities’ were established
or transplanted in far-flung corners of  the globe. The interaction between these
communities and indigenous peoples, with local environments and with each
other, evolved a global patchwork of  communities which can be viewed as
internalising the global—local dialectic.

Such communities thus created have often become prime tourist
attractions—distinctive cultures spanning the gulf  between the extended
imagined community and the local. The Amish in North America or the
Chinatowns found in many major cities are examples of  such communities
which have become tourist attractions in their own right. The mixing of
different ethnic cultures which has occurred in the major metropolitan centres
has also created a major source of tourist fascination, enabling tourists to
encounter the smelting of  the primitive, the modern and the postmodern
(MacCannell 1993). Some communities are now beginning deliberately to
exploit their multicultural nature for tourism, such as the ‘world city Den Haag’
campaign or the ‘Citta del Duomo’ promotion in Utrecht (Burgers 1992).
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The fact that tourists may travel to experience such communities—if  only at
arm’s length, interpreted through a guide or by dint of  an evening’s ‘staged
authenticity’—has placed renewed emphasis on the relationship between
community and locality. Tourists travel partly to consume difference, to see how
other societies live. They can also be repulsed from districts regarded as
dangerous or hostile because of  the nature of  the ‘community’ within. There is,
however, an assumption that differences can be experienced by travelling to
specific locations which are associated with specific communities. The
realisation that the community itself  has become an object of  tourism
consumption has in turn encouraged some communities to reproduce
themselves specifically for tourists. Through the process of  site sacralisation,
whole communities can begin to identify themselves with the way in which they
are ‘named’ and ‘framed’ as tourist attractions. This in turn creates backstage
and frontstage areas in the community, with the tourist gaze being carefully
restricted to the ‘staged’ authenticity of  the frontstage regions. This staging
process is stimulated by tourists demanding ‘authentic’ local cultures which they
may associate with a specific location. The whole community has to be
reproduced to conform to the image that the tourist has of  it. In the process,
community relations themselves become commodified. Further, questions of
land access and land rights in particular places relating to the residential pre/
proscriptions of, for example, native Americans or Australian aboriginals, raise
deeper questions concerning the extent to which tourism can actually assist
equitable resource distribution and the upholding of human rights for
communities of  indigenous peoples who may have been marginalised by an
explicitly different colonising society.

Communities are not simply victims of  the globalisation process and
commodification, however. Communities also become centres of  resistance to
the processes of  modernisation. The homogenised global economic, social and
cultural landscape emphasises local differences even more strongly, amid calls
for devolution and political autonomy. Regions on the periphery of  the global
economy are asserting their identity as a means of  preserving their cultural
identity and developing their socio-economic potential (Ray 1998). This trend
towards regionalism is strengthened by the tendency towards ‘neotribalism’
(Maffesoli 1996), which is related to the inherent need for group identity. The
resurgence of  local identities, perhaps reinforced by political structural change,
creates the potential for tourism development, as evidenced by the presentation
of  Gaelic heritage in Scotland (MacDonald 1997).

The recognition that communities can have some influence over the
development of  tourism has created a growing stream of  literature on
community-based tourism and community development in tourism in recent
years. Murphy’s (1985) classic review of  community tourism formed the basis
for many later studies. As Telfer points out in Chapter 16 of  this volume,
Murphy emphasised the necessity for each community to relate tourism
development to local needs. Building on this basic principle, later studies of
community-based tourism have gradually broadened the scope of  the term to

https://www.researchgate.net/publication/229692754_Culture_Intellectual_Property_and_Territorial_Rural_Development?el=1_x_8&enrichId=rgreq-a70e6f62f1096869381f7ba788c282d5-XXX&enrichSource=Y292ZXJQYWdlOzI1NDgyMjQzMjtBUzo0Mjg4MTcyNTM3MDM2OTJAMTQ3OTI0OTQwOTExNg==
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include a wide range of  issues, including ecological factors and local
participation and democracy.

Although the concept of  community has shifted in meaning and application
in the tourism field over the years, the recent rediscovery of  the ‘local’ and the
growing importance of  identity have placed ‘community’ at the forefront of
discussions about tourism development. In particular, ‘the local community’ has
become for many the appropriate context level for the development of
sustainable tourism.

Sustainability

The detraditionalisation associated with modernity is also marked by a growing
reflexivity both at individual and institutional levels. As Urry (1995) points out,
one of  the most important consequences of  this reflexivity is an increased
concern for the environment, and a growing awareness of  the links between the
local and the global environment. In the shift from an ‘industrial’ to a ‘risk’
society (Beck 1992), the need for development to be ‘sustainable’ becomes
paramount. Local communities become not only important in terms of  actions
taken to preserve their own immediate environment, but also form part of
wider alliances to preserve the environment globally (act local, think global).
These involve the NGOs and pressure groups which, representing a
membership of  like-minded environmentally aware people, can themselves be
viewed as communities of  interest.

Sustainability is important because communities need to support themselves
on the basis of  available resources. As Jan van der Straaten points out in his
study of  sustainable tourism development in the Alpine region (Chapter 14),
economic necessity is usually the driving force behind the growth of  tourism.
Without tourists, spatially marginal communities that find it increasingly hard to
compete in other spheres with the major metropolitan centres may cease to
exist. In this sense, environmental Sustainability is inexorably bound up with
concepts of  economic, social, cultural and political Sustainability. The
‘principles of  sustainable tourism management’ (see Figure 1.1) outlined by
Bramwell et al. (1998) indicate the need to involve local communities in the
process of  sustainable tourism management and development.

Place-based communities have become central to a holistic concept of
Sustainability, which embraces and integrates environmental, economic,
political, cultural and social considerations. In this way there is an implicit
recognition that to be truly sustainable, the preservation of  the ‘natural’
environment must be grounded in the communities and societies which exploit
and depend upon it. Most natural environments are culturally constructed
(Richards 2000), and local communities and economic systems may hold the key
to their survival or destruction.

https://www.researchgate.net/publication/235003551_Sustainable_Tourism_Management_Principles_and_Practice?el=1_x_8&enrichId=rgreq-a70e6f62f1096869381f7ba788c282d5-XXX&enrichSource=Y292ZXJQYWdlOzI1NDgyMjQzMjtBUzo0Mjg4MTcyNTM3MDM2OTJAMTQ3OTI0OTQwOTExNg==
https://www.researchgate.net/publication/233869902_Risk_Society_Towards_A_New_Modernity?el=1_x_8&enrichId=rgreq-a70e6f62f1096869381f7ba788c282d5-XXX&enrichSource=Y292ZXJQYWdlOzI1NDgyMjQzMjtBUzo0Mjg4MTcyNTM3MDM2OTJAMTQ3OTI0OTQwOTExNg==


6 The community: a sustainable concept in tourism development?

This interdependence between the ‘environment’ in its widest sense, social
communities and the tourists who visit them is fundamental to most models of
sustainable tourism. The English Tourist Board’s guidelines for sustainable
tourism, for example, posit a triangular symbiotic relationship between the ‘host
community’, ‘place’, or the environment and the ‘visitor’ or tourist.

The dependence of  sustainability strategies upon local communities,
however, raises questions about the nature, scope and function of  the
community itself. Community-led sustainable development requires an
understanding not just of  the relationship between local communities and their
environment, but also of  the political, economic and cultural tensions within
communities. The relationships of  ‘local’ and ‘global’ communities also needs to
be better understood, particularly in the context of  tourism.

Communities in conflict

The word ‘community’ implies a common interest, possession or enjoyment
(Collins Westminster Dictionary 1966). However, the interests of  those living in the

1. The approach sees policy, planning and management as appropriate and, indeed, essential
responses to the problems of natural and human resource misuse in tourism.

2. The approach is generally not anti-growth, but it emphasises that there are limitations to
growth and that tourism must be managed within these limits.

3. Long-term rather than short-term thinking is necessary.
4. The concerns of  sustainable tourism management are not just environmental, but are

also economic, social, cultural, political and managerial.
5. The approach emphasises the importance of  satisfying human needs and aspirations,

which entails a prominent concern for equity and fairness.
6. All stakeholders need to be consulted and empowered in tourism decision-making, and

they also need to be informed about sustainable development issues.
7. While sustainable development should be a goal for all policies and actions, putting the

ideas of sustainable tourism into practice means recognising that in reality there are often
limits to what will be achieved in the short and medium term.

8. An understanding of  how market economies operate, of  the cultures and management
procedures of  private-sector businesses and of  public- and voluntary-sector
organisations, and of  the values and attitudes of  the public is necessary in order to turn
good intentions into practical measures.

9. There are frequently conflicts of  interest over the use of  resources, which means that
in practice trade-offs and compromises may be necessary.

10. The balancing of  costs and benefits in decisions on different courses of  action must
extend to considering how much different individuals and groups will gain or lose.

Source: Bramwell et al. (1998)

Figure 1.1  Principles behind the approach to sustainable tourism management.
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local community do not always coincide. Not all local residents benefit equally
from, or are equally happy with, tourism development. The literature on the
bounding of  ‘community’, conflict versus consensus and questions of  inclusion
and exclusion is, historically, considerable. The fact that elements of  the same
community can be in conflict over the aims or outcomes of  tourism
development (and indeed any other form of  development) is often overlooked
in the sustainable tourism literature, but is fundamental in raising questions over
the validity and ideology of  ‘community’. The community is often treated as
relatively homogeneous, with little internal conflict. Such assumptions of
consensus themselves imbue ‘community’ with implicit ideological
underpinnings.

As more studies have been made of  the reactions of  local communities to
tourism, it has become clear that different groups or individuals may benefit or
suffer disproportionately from tourism development. This leads to tensions
within the community and sometimes open conflict (see, for example, Kamsma
and Bras, Chapter 11 this volume). In some cases, however, there may be an
‘altruistic surplus’ effect, which leads individuals to recognise the communal
good derived from tourism, and therefore lessens opposition to tourism
development, even among those who may not benefit directly (Faulkner 1998).

In many cases, however, the development of  tourism may only serve to
highlight existing inequalities and differences in the community. The failure of
existing institutions to address problems of  inequality and deprivation are
leading to the growth of  the ‘third sector’, or grass-roots organisations, NGOs
and other associations which operate outside existing formal structures. Such
organisations are potentially able to operate in ways which circumvent existing
structures, for example by directly linking local and global politics (Wilson
1996). The touchstone of  these new alliances is ‘empowerment’, a concept
which is based on the concept of  generative, rather than distributive power.
Most current power structures are distributive, in the sense that they
presuppose a scarcity of  resources which must be distributed. The various
actors in the system are therefore forced to compete with each other for a share
of  the ‘pie’ in a zero-sum game. The generative, or positive-sum view of  power,
on the other hand, assumes that everyone has power, or skills and capabilities.
The aim of  individual and group empowerment, therefore, is to combine
everyone’s power in collective action for the common good. Such developments
are essential if  slogans such as ‘think global, act local’, or even ‘think local, act
global’ (Swarbrooke 1996) are to be given some substance.

Although empowerment is a concept which is implicit in most versions of
‘sustainable tourism’ for example, most models of  sustainable tourism assume
a distributive form of  empowerment to local communities from above, rather
than generative empowerment from within. If  these ‘top-down’ models are to
be challenged, how is locally generated empowerment to take place? How are
local communities to be linked with each other in order to create collaborative
action at global level?
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Structure of  the text

The chapters presented in this book examine a number of  different aspects of
the concepts of  community and sustainability, and the relationships between
them, in relation to tourism development.

Part 1 of  the book deals with issues of  community participation and identity
related to tourism. Understanding the way in which the community develops its
identity in relationship to the development of  tourism, and the stimulation of
community participation are seen as being crucial issues which lay the basis for
further parts of  the book.

In Chapter 2 Bill Bramwell and Angela Sharman identify two analytical
frameworks to assist researchers and policy-makers in understanding the
approach to sustainable tourism found in the Hope Valley in Northern England.
Evaluating both general approaches which a destination may take to tourism as
a contribution to sustainable development, and approaches to community
participation as one aspect of  the sustainable tourism strategies found in
destinations, the chapter then employs these frameworks to assess the approach
taken to sustainable tourism development in the Hope Valley within the English
Peak District National Park.

In Chapter 3 Tamara Rátz investigates the social and cultural impacts and
consequences of  tourism at Lake Balaton, one of  continental Europe’s major
water bodies within a land-locked state. Through an evaluation of  residents’
perceptions, it is suggested that locals not only support the industry but are in
favour of  its expansion. While identifying as positive the employment
opportunities afforded by tourism development, there is acknowledgment of
the negative local effects of  tourism-induced price inflation for goods and
services.

Derek Hall’s Chapter 4 evaluates the interaction between attempts at
sustainable rural tourism development and local community participation within
the context of  the volatility that is contemporary Albania. The chapter draws
attention to the wide range of  contextual factors present in the Balkans
influencing the nature and appropriateness of  ‘community’ which cannot easily
be accommodated within current tourism development models that present a
Western-oriented perspective.

The second part of  the book examines the relationship between
sustainability and community. The chapters in this part highlight the complex
interaction of  the community with its natural and cultural environments, and
the motivations of  public and commercial sector actors that intervene in this
process.

In Chapter 5 Brian Goodall and Mike Stabler argue that in order to
develop tourism sustainably, communities need access to appropriate
environmental indicators and performance measures. Current measurement
techniques are piecemeal and haphazard, and lack community involvement.
The authors examine various techniques for measuring environmental
impacts, and argue that there is a need for both top-down and bottom-up
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approaches. They examine Environmental Performance Standards (EPSs)
relating to the operation of  individual enterprises and the Environmental
Quality Standards (EQSs) which can only be determined at or above the
destination level. They argue that bottom-up approaches alone cannot achieve
sustainability, especially where impacts spread spatially beyond the destination
itself. Control of  factors such as air and water pollution will still need to be
tackled by international, top-down command and control approaches.
Progress with self-regulation has been slow.

The issue of  measurement is also taken up in the case study of  the Trossachs
region of  Scotland presented by Alison Caffyn in Chapter 6. Monitoring is an
important part of  the bottom-up approach adopted by the Tourism
Management Programme established for the region. The monitoring was too
ambitious, and lacked funding. Problems were encountered with defining the
concept of  sustainability, which means it is difficult to judge how sustainable
the projects are. This limits progress towards sustainability. Caffyn stresses that
it is important to incorporate the community into the process and to identify
what they see as sustainable.

Frank Howie (Chapter 7) also analyses a bottom-up approach to
sustainability in Scotland, this time in the urban setting of Edinburgh. He
examines the way in which ‘ordinary’ areas of  the city have been developed for
tourism, as part of  the search by ‘new tourists’ for ‘authentic’ experiences. In
a series of  case studies he demonstrates that the development of  ‘grey-area’
tourism on the fringe of  popular tourist areas may offer opportunities for local
communities to become more involved in new forms of  tourism development.
However, the local community has very often been disenfranchised from the
benefits of  tourism, and often sees the economic impacts as accruing elsewhere.

Guy Jackson and Nigel Morpeth (Chapter 8) evaluate the effectiveness of
the bottom-up approaches to sustainable tourism development envisaged under
the Agenda 21 scheme. They conclude that local authorities have so far paid
little attention to Agenda 21 in general, and to the need to develop sustainable
tourism in particular. Long-term planning for sustainability is currently
incompatible with the short-termism characteristic of  most local authorities.
Allied to lack of  resources, the voluntary nature of  Agenda 21 and the
increasing consumer focus of  much policy, has meant that implementation of
Agenda 21 has been slow in the UK.

The third part of  the book covers the relationship between enterprise and
community in tourism development. The role of  small entrepreneurs in creating
tourism products which are deeply embedded in the social fabric of  the
community is examined in both urban and rural contexts. The formation of
local networks linking the different actors in the tourism system is also
considered.

The relationship between developed and developing economies is dealt
with by Graeme Evans and Robert Cleverdon in Chapter 9. They argue that
the development of  ‘fair trade’ schemes is far more effective than aid in
stimulating economic development and ensuring that the benefits of  that
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development reach all sectors of  the community. The success of  such
schemes depends on consumers from the developed world being willing to
pay a fair price for the product, and usually depends on smaller, independent
tour operators from developed countries developing niche markets for these
products. Even if  consumers are willing to pay more, however, the
distribution of  the economic benefits in the destination depends on creating
appropriate networks and self-help initiatives to meet the demand for fair
trade products.

Some of the obstacles to ensuring a fair distribution of the benefits of
tourism development in the community are discussed in two Indonesian case
studies. In Chapter 10 Heidi Dahles looks at the role of  small entrepreneurs in
community development. Growing demand for more flexible and individualised
tourism products is causing a policy shift away from large-scale resort
development towards stimulation of  small-scale entrepreneurial activity. Dahles
identifies two types of  entrepreneurs: patrons, who control the means of
production, and brokers, who act as intermediaries between the patrons and the
tourists. Patrons, as owners of  homestays and other small businesses, act largely
within the formal sector of  the economy, whereas the brokers (guides, street
vendors, taxi drivers) operate more often in the informal sector. The brokers in
particular enhance the flexibility of  the tourism production system, and are
often innovative. The position of  these small entrepreneurs is precarious,
however, because of  the high level of  competition and pressure from the
authorities seeking to stamp out ‘illegal’ activities. Dahles argues that such
entrepreneurs are vital to the vibrancy of  the tourism product, and need to be
utilised and supported rather than harassed by the state.

In Chapter 11 Karin Bras and Theo Kamsma examine the activities of
small entrepreneurs on the Indonesian island of  Gili Trawangan, where
tourists are only just beginning to arrive in significant numbers. They describe
how the local population initially responded to the growth of  tourism by
offering simple accommodation and other services suitable for the
predominantly young visitors. The success of  tourism has, however, attracted
outside investors, who have begun to displace the locals. Again, tourism
policies are not supportive of  local small-scale entrepreneurs, but supportive
of  the development of  ‘quality’ tourism based on luxury resorts. This case
study indicates that national policy only pays lip service to the stimulation of
small-scale entrepreneurship.

In a case study from the Netherlands, Janine Caalders (Chapter 12) argues
that the development of  networks can be a useful means of  stimulating
community development. Her study of  local networks in rural Friesland shows
that a combination of  top-down and bottom-up approaches can work,
providing there is sufficient integration of  regional and local policies, and
providing incentives are aimed at networks rather than individual entrepreneurs.
Even so, there remain problems in involving the whole community in tourism
development, because of  differing levels of  interest between individuals and
groups in the community.
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This is an issue also examined by Khoon Koh in Chapter 13, who raises the
question why some communities are more successful than others in developing
and supporting community entrepreneurship. Analysing two communities in
Texas, he finds some empirical support for the hypothesis that entrepreneurship
depends on the propensity of  the local community to be entrepreneurial and
the quality of  the investment climate. He argues that local communities need to
track the birth and death of  tourism enterprises as a guide to policy.

The final part of  the book looks specifically at the issues of  community
development in rural areas. Rural areas in developed and developing countries
are facing increasing challenges from economic restructuring and the
transformation of  agriculture as the productive base. The chapters in this part
analyse the way in which rural communities adjust to and resist the
commodification of  everyday life. The basic question being posed here is: how
sustainable is the way of  life of  rural communities in the face of  continued
tourism development and marketing?

Jan van der Straaten’s analysis of  sustainable tourism in rural communities
(Chapter 14) attempts to operationalise the concept of  sustainable tourism and
explain the limitations of  current approaches to the issue. He argues that
sustainable tourism is such a loosely defined concept that it allows the tourist
industry to adopt it for marketing purposes. Rural regions are strongly affected
by market forces that stimulate development. Community involvement is crucial
to the success of  sustainable tourism initiatives. However, marketing is the weak
link for local communities. The combination of  traditional agriculture and
sustainable tourism, often posed as a ‘solution’ is not always successful, because
traditional agriculture cannot support the infrastructure required for tourism.

Jayne Stocks (Chapter 15) examines the process of  strategy development for
tourism in the Gaeltacht—regions of  Ireland where Irish is still spoken as a
community language. She highlights the main action areas emanating from this
process and considers a contemporary example of  tourism development. From
this, it is concluded that a community approach to tourism development appears
to have been in action for the last thirty years and has been strengthened
through grant aid which has enhanced the cultural heritage of  the area, with
economic benefits alleviating some of  the problems of  endemic out migration
of  young adults.

In Chapter 16, David Telfer first examines changes in development theory
and considers how these changes have been reflected in tourism research and
planning. He then goes on to address the question, through an Indonesian case
study, of  the appropriateness of  agritourism as a path to community
development. His conclusion is positive, although with reservations, and he
points particularly to the need for a closer examination of  evolving power
relationships within the ‘community’.

Joachim Kappert in Chapter 17 analyses community and regional
development in northern Portugal and examines the extent to which accelerated
growth of  the tourism industry, guided by public and private policies, benefits
the region. He addresses this question in terms of  the kind and number of
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tourists atttracted and the nature and extent of  the tourism infrastructure
developed. The chapter also attempts to explain the reasons for shifts in
tourism and supplier characteristics, to identify their implications for the region,
and to suggest ways in which planning could better benefit rural communities.

In Chapter 18 Elisabeth Kastenholz evaluates the effective demand of
summer tourists in rural north and central Portugal, based on a large-scale
questionnaire survey. She finds that the market can be divided into four
segments or clusters, and advocates policy orientation towards these. The
chapter concludes by suggesting that the north and central Portuguese regions
tend to attract different types of  tourists, and that geographically related
marketing policies would appear to be appropriate in targeting market segments.

In Chapter 19 Edwards, Fernandes, Fox and Vaughan explore the potential
for the development of  a brand image for the Alto Minho region of  north-
western Portugal through an exploration of  visitors’ perceptions. They argue
that while a clear brand image emerges, the basis of  such perceptions could be
undermined by the very development of  the brand if  the underlying key
determinant, the socio-economic structures of  the local community, is
undermined.

The concluding chapter of  the volume summarises the issues raised in the
book, looking in particular at the critical success factors identified in the case
studies of  community development. This chapter also examines conceptual
frameworks, policy issues and future research agendas.
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